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	There are a variety of images that managers use to perform management functions. The images highlight a number of propositions that management make toward change while increasing the probability of interpreting the change, critically review the most vital change images in an organization, and they table down change perspectives that might be preferred by managers in different situations. 
Controlling: Management as controlling image is a perspective where mangers establish some management standards or benchmarks, evaluates and compares actual performance without them and takes any necessary and desirable course(s) of action. It utilizes the criterion of a top down approach where strategies and any courses of action are devised from the topmost management and passed down to the subordinates. It appears to command since its one phased and the officials below appear to be dictated as they don’t air out their views. It obeys Fayol’s principles on the functioning of management, for example, forecasting, planning, organizing, coordinating, commanding, and controlling (Edward, 2017). 
Planning: Management as shaping image sees management as a shape that modifies the organization and everything that happens within it. It has an intervention to motivate the human resources to soar to higher capabilities. Unlike controlling image, the shaping image allows everyone to air out their issues and therefore, it is participative. The outcomes of this change are often the intended. Command lead to partially intended or absolutely unintended outcomes (Doppelt, 2017). 


Circumstances of one over the other
	Management is an obligation. One key factor that managers need to be is “strategists”. In situations where management intends to establish a performance standard, then they are constrained to use control as an image (Doppelt, 2017). Standards are agreed goals and objectives, for example increasing the company’s market share so as to increase their revenue base by a certain percentage. Also, the company might have had planes to establish agents for merchandise in specified locations. In these situations, management is compelled to use control image. 
In the adoption of new management styles also, management experts pressure and adopts a control approach. All these strategies are meant to keep the organization aligned to its motive and purpose. Different styles of leadership are used to control the organization effectively. 
Control management is also used in performance appraisal. Goals are set and the organization is expected to keep track of its performance (Kerzner et al., 2017). This is in line with the performance of every employee, those that fall short in performance may be done away with. This is control. Unless management keeps track of their goals, the organization motive is lost. These are instances that control has to be used. 
Shaping on the other hand, entails cultivating the organization’s culture throughout all its doings. There comes situations that management needs to shape structures to work best for them. In this case, everybody is engaged. Top management cannot impose since they are not the people on the ground. Subordinates and other workforce have to be engaged in strategizing on the means of delivery – those that best fit them. 
Critical area that require management shaping mage include empowerment, delegation, and mentorship. For instance when a specific method of production has to be used, subordinates have to be consulted. Management should not make decision that impede subordinates’ delivery. They should ensure equitability and fairness are observed among the entire workforce and that ethical standards are upheld at all times (Bolman et al., 2017). 
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